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Board of Library Trustees
Gladys E. Kelly Public Library
2 Lake Street, Webster, MA

Agenda for Thursday, May 11, 2023
6:00pm
Meeting Called to Order
Pledge of Allegiance
Election of officers
Review of BYLAWS
Approval of minutes of Thursday, April 13, 2023
Reports
Director’s Report
Warrants and Financial Reports
Friends’ Report
Unfinished Business
Budget Update

Strategic Planning



Replacement Equipment Community Room,
warranty, service plan and timeline for
replacement

Emergency Support supplies/equipment
Garden raised bed project
New Business
Grandfather clock
Define library program
Mission statement

Adjournment



